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Montgomery MPO Safety Action Plan

Agenda
• Planning Process – Where are we?
• Draft Safety Action Plan

 1.0 Introduction
 2.0 Vision Statement, Goals, & Objectives
 3.0 Existing Conditions Safety Data Review
 4.0 Underserved Community Considerations
 5.0 Public Engagement
 6.0 Project Priorities & Recommendations
 7.0 Progress & Transparency
 Appendices

• Next Steps
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Montgomery MPO Safety Action Plan

Planning Process – Where are we? 
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We are 
here!



Montgomery MPO Safety Action Plan

1.0 Introduction
• Plan Purpose

Prioritize Safety Improvements
Justify Investment Decisions
Communicate with Stakeholders
Access Funding Opportunities

• Planning Process
• Leadership Statement
• Demographic Profile

 Study Area
 Age/Race
 Existing Travel Patterns
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Montgomery MPO Safety Action Plan

2.0 Vision Statement, Goals, & Objectives
• Strategic Framework

 Vision
 Goals
 Objectives
 Strategies

• Performance Measures
 % Reduction of Fatal Crashes
 % Reduction of Serious Injury 

Crashes
 % Reduction of Non-Motorized 

Fatal Crashes
 % Reduction of Non-Motorized 

Serious Injury Crashes
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Montgomery MPO Safety Action Plan

3.0 Existing Conditions Safety Data Review
• Existing Plans, Policies, & 

Procedures
• Crash Analysis

 Crash Types
 Environmental Circumstances
 Temporal Patterns
 DUI Related Crashes
 Pedestrian/Bicycle Crashes

• High Injury Network
 Top Segments & Intersections
 Top Segments & Intersections 

for Vulnerable Users
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Fatal & Suspected Serious Injury Crashes 
by Year

Source: CARE



Montgomery MPO Safety Action Plan

4.0 Underserved Community Considerations
• Transportation Disadvantaged 

Communities
• Areas of Persistent Poverty
• Environmental Justice & 

Communities of Concern
• Underserved Community Analysis

 Total Crashes
 Fatal Crashes
 Serious Injury Crashes
 Motorized Crashes
 Non-motorized Crashes
 Strategies & Needs
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Montgomery MPO Safety Action Plan

5.0 Public Engagement
• Steering Committee
• Public Outreach – Round 1

 Communications
 Marketing Materials
 Survey
 Outreach Events
 Public Feedback

• Public Outreach – Round 2*
 Communications
 Public Meeting
 Public Feedback

(*To be added to final plan)
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Montgomery MPO Safety Action Plan

Any project listed in the Safety Action Plan 
can be included in an implementation 

grant application regardless of 
prioritization score.

6.0 Project Priorities & Recommendations
• Safe System Approach
• Planned Local Infrastructure Projects

 Public Outreach
 Requests from MPO Members
 Crash Analysis Results
 Existing Plans

• Project Prioritization
• Countermeasure Toolbox
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Montgomery MPO Safety Action Plan

7.0 Progress & Transparency
• Advocacy

 Steering Committee (TAC)

• Data Maintenance
 Post Updated Performance Measure Results Annually
 Post List of Ongoing and Completed Safety Action Plan Projects

• Plan Implementation
Coordinate with Partner Agencies
Discuss Funding Opportunities and Pursue Grants
 Implement Projects and Strategies in the Plan

• Transparency and Reporting
Documentation
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Montgomery MPO Safety Action Plan

Appendices
• Existing Plan Review

 State Plans
 MPO Plans
 Local Plans

• Outreach Documentation 
Round 1

• Outreach Documentation 
Round 2*

• Project Prioritization Scores
• Self-Certification Worksheet*

(*To be added to final plan)
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Montgomery MPO Safety Action Plan

Next Steps
• Present Draft Plan to MPO Committees: May 13th & 15th

• Post Plan for Public Comment: May 26th – June 8th

• Host Public Meeting: May 28th

• Respond to Public Comments: June 9th – 27th

• Prepare Final Safety Action Plan: June 30th – July 11th

• Adopt Plan: July 15th & 17th
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SAFETY ACTION PLAN

Project Contacts

Becky Rogers
Senior Project Manager

becky.rogers@neel-schaffer.com
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Vijay Kunada
Senior Vice President

vijay.kunada@neel-schaffer.com
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