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Purpose of the Plan
To develop a network of safe, high-quality bike and 
pedestrian facilities that provide access to a variety of 
destinations in the MPO region, focusing implementation 
efforts in high-demand and vulnerable user areas. 

Identify progress 
towards 
recommendations 
in the 2019 Walk 
Bike River Region 
Plan, 2023 Trails 
Mater Plan, and 
other planning 
documents.

Develop a 
demand and 
priority 
assessment to 
select areas of 
focus.

Refine 2019 
project list, 
using updated 
priority area 
assessments.

Score refined project 
list using a 
multicriteria matrix 
based on 
stakeholder input, 
MPO priority, and 
industry best 
practice. 

Provide Walk Bike 
Update and Action Plan 
that includes an updated 
infrastructure plan, cost 
estimates for each 
project, and final priority 
ranking. 



Kickoff 
Meeting

Preliminary 
Recommendations

TAC/CAC/MPO 
Meeting

Draft Report 
Update

Public 
Comment 

Period

Final Plan 
Adoption

July 
2025

In-person engagement

Project Schedule
Develop a network of safe, high-quality bike and pedestrian 
facilities that provide access to a variety of destinations in 
the MPO region, focusing implementation efforts in high-
demand and vulnerable user areas.

TAC/CAC/MPO 
Meeting

Sept 
2025

Nov 
2025

May 
2024

Regional 
Forum



Building on Past Plans and Progress
Envisions a network of high quality walkways and bikeways that connect communities of all
sizes and foster economic growth and regional competitiveness. Forms the foundation for
the updated network and project list.

2019 Walk 
Bike River 

Region

Envisions a connected, 100+ mile trail network in the City of Montgomery, serving as ribbons 
of equity, commerce, culture, community, tourism, and nature that connect people to each 
other and their environment.

2023 River 
Region Trails 
Master Plan

ARPA allocations support integrated bike and pedestrian transportation projects and 
planning. Currently there are four projects in progress that are using ARPA funds.

American 
Rescue Plan 
Act funding

Local plans like the Prattville Comprehensive Plan and Wetumpka Downtown & Riverfront 
Revitalization Plan inform local connections and help identify community-specific priorities.Local Plans

5
5

Presenter
Presentation Notes
Selma to Montgomery Trail and Cypress Creek Trail are in design, Jackson Cut Trail is being surveyed, and the Riverfront Greenway Trail is under construction.



The 2019 Vision
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Presentation Notes
This plan is an update of the 2019 plan, but all of the previous materials that have been produced since then, such as the 2023 plan, will be used to guide the update. 



Updating Project Priorities

Feasibility

Evaluation Framework
7 weighted criteria for scoring

Safety

ConnectivityUser
ExperienceEquity

DemandEconomic
Development

Presenter
Presentation Notes
We will determine priority areas using a number of categories through spatial analysis. Projects in these areas that are not yet complete will be reviewed, have recommendations for project design or extent, and scored based on weighted criteria as defined above. These criteria are open for change, and will be assigned weights following completion of the survey and forum. 


Priority areas guided by:
Transportation & land use data (sidewalks, bike lanes, trails, homes, jobs, parks, schools)
Traffic volumes, signals, speeds, recreational paths
Equity & demographics (income, race/ethnicity, age, car ownership, APP, Opportunity Zones)
Safety data (bike/ped crashes), density, access to key destinations
Community input (TAC/CAC, forums, surveys, Maptionnaire)




Collecting Local Input

Take and 
distribute the 
online survey

Email or call 
with updates

Help 
us connect with 
others in your 

community

Participate and 
let others know 

about 
the Regional 

Forum

August 7, 2025
10:00 AM – 6:30 PM

Montgomery City Hall

Presenter
Presentation Notes
There are a few ways you can share, use our online survey, or just email or call us. We’ll also be hosting a Regional Forum where we’ll dig deeper into priorities and have deeper engagement opportunities. And if you know others who should be involved, help us connect with them



What to Expect at the Forum

9

Identify your 
priorities for a 

bike and 
pedestrian 

network

Help us verify 
project status

Understand your 
challenges and 

wins in 
implementation

Share local 
knowledge about 

projects



Regional Bike and Pedestrian Forum

Take the 
Survey!

Time Session Details

10:00 AM – 3:00 PM Agency and Stakeholder Meetings
• One-on-one sessions with towns, cities, counties, and 

agencies.
• Discuss priorities, completed/planned projects, local needs, 

and overall bike/ped infrastructure priorities. 
• Help guide project scoring and future investments. 

3:00 PM – 4:00 PM Break/Setup for Public Session

4:00 PM – 6:30 PM Public Open House/Forum
• Opportunity for public input on needs and priorities.
• Info on the public survey and how to stay involved. 



Discussion
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