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Citizens Advisory Committee Meeting (CAC) 
Meeting Minutes 

                                                                    March 18, 2025  
 
 
 
  Ms. Wendy Blackmon (Virtual Call) 
  Mr. William Boyd 
  Mrs. Linda Davis 
 Mr. Jessie Donaldson 
 Mr. Dwayne Farrior 
 Mr. Crews Reaves 
 Mrs. Johnnie Sankey 
                                                          
Guest(s) 
Ms. Becky Rogers (Neel Schaffer 
Mr. Robert Shugart (ALDOT) 
 
MPO Staff 
Mr. Robert Smith (Planning Director) (MPO) 
Mr. James Askew (Transportation Planning/MPO) 
Mr. Casey Lewis (Transportation Planning/ MPO) 
Ms. Lisa Hart (Transportation Planning) (MPO)  
Mr. Samuel Tensley (General Manager The M)   
Ms. Natasha Miles (City of Montgomery)                 
 
 
At the regular scheduled meeting of the Citizens Advisory Committee (CAC) Held at the 
Montgomery Area Chamber Commerce 600 South Court Street / Room 215 Montgomery 
Alabama 36104. The Meeting Begin at 2:12 P.M. 
 
Agenda Item 2: Quorum Assessment (Yes) 
 
Agenda Item 3: Introduction of Guest(s): Ms. Becky Rogers of Neel Schafeer 
 
Agenda Item 4: Minutes from the previous CAC meeting (Action Item) Mr. Reeves made 
a motion to adopt and accept the minutes following a second by Mr. Donaldson. 
Therefore, the agenda item passed unanimously and without any further discussion. 
 
 
Agenda Item 5: FY 2024-2027 Montgomery MPO TIP Amendment(s) (Action Item) 

• Page 2: A City of Prattville project for Resurface, widening, drainage, and traffic stripe 
Old Ridge Road from Fairview Avenue to US-31/North Memorial Drive; a total distance 



 2 

of 4.09 miles. The funding source will be Surface Transportation Program 
Maintenance Funds (STPMN) 

STPMN PE FISCAL YEAR    FEDERAL FUNDS LOCAL MATCH   TOTAL FUNDS  
  2024      $211,098      $52,774                 $263,822   
               CN 2025      $2,427,378            $606,844            $3,034,222 
                 TOTAL                 $2,638,476             $659,618                $3,298,044 
 
DELETE PROJECT AND MOVE FUNDS INTO NEW PROJECTS 
 

• Page 3: A City of Prattville project for Resurface, traffic stripe, widen to 
state standards and drainage Old Ride Road from Old Farm Lane 
(roundabout) to 500 feet north of Hamilton Lane; a total distance of 1.76 
miles. The funding source will be Surface Transportation Program 
Maintenance Funds (STPMN) 

PE  2025 FEDERAL FUNDS LOCAL MATCH TOTAL FUNDS 
          $85,680                          $21,420                   $107,100 
 
CN                $1,232,180        $985,744                   $1,232,180 
 
 TOTAL                 $1,317,860                  $1,007,164                  $1,339,280  
 
NEW PROJECT 
 

• Page 4: A City of Prattville project for Resurface, and traffic stripe West 4th Street from 
475 feet east of Gin shop Hill Road to US-82; a total distance of 1.12 miles.  The 
funding source will be Surface Transportation Program Maintenance Funds (STPMN) 

 
 
 
PE 2025 FEDERAL FUNDS LOCAL MATCH TOTAL FUNDS 
               $42,960                  $10.740                $53,700 
CN        $494,164                 $123.541             $617,705 
TOTAL $537,124                 $134,281              $671,405 
(MINOR ARTERIAL) (NEW PROJECT) 
 

• Page 5: A City of Prattville project for Plan, resurface and traffic stripe Sheila Blvd from 
East Main Street to US-31/ North Memorial Drive; 1.31 miles. The funding source will 
be Surface Transportation Maintenance Funds (STPMN) 

PE  2025 FEDERAL FUNDS LOCAL MATCH TOTAL FUNDS 
                   $79,760                   $19,940              $99,700 
CN  2025 $917,424                  $229,356           $1.146,780 
 
        TOTAL $997,184               $249,296          $1,246,480 
(NEW PROJECT) (MINOR ARTERIAL) 
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• Page 6: State of Alabama project for Installation of a roundabout at the intersection of 
SR-14 at SR212. The funding source will be Highway Safety Improvement Program 
Funds (HSIP).  

PE  2025 FEDERAL FUNDS STATE MATCH TOTAL FUNDS 
                 $315,000    $0     $315,000 
RW 2025 $54,000                               $6,000          $ 54,000 
 
TOTAL    $369,000                     $41,000          $410,000 
 

• Page 7: A State of Alabama project for Installation of ITS to support TSMO on I-65 in 
Autauga County; a total distance of 16.48 miles.  The funding source will be National 
Highway System Funds (NHS)/CR 

PE   2025 FEDERAL FUNDS STATE MATCH   TOTAL FUNDS 
                  $181,800                 0                           $181,800 
CN   2025 $4,498,640              0                           $4,498,348 
         TOTAL $4,680,640         0                           $4,680,148 
 
(FUNCTIONAL CLASSIFICATION: INTERSTATE) (AUTAUGA COUNTY) 
 

• Page 8: A State of Alabama project for Traffic and Hydraulic Analysis on SR-
271/Taylor Road from SR-53/Troy Highway to I-65;4.9 miles total miles.  The funding 
source will be National Highway System Funds (NHS) 

NHS 2025 FEDERAL FUNDS STATE MATCH TOTAL FUNDS 
                      $202,000            $50,500              $252,500 
 
 After the discussion of the FY 2024-2027 TIP Amendment Projects, a motion was made 
by Mr. Donaldson to adopt and accept the projects: following a second by Mr. Farrior. 
Therefore, the agenda item passed unanimously and without any further discussion. 
 
Agenda Item 6: MPO& ALDOT Performance Measures and Target Resolution 
(Action Item) 
The Alabama Department of Transportation requires the Montgomery 
Metropolitan Planning Organization to implement a performance-based 
approach to planning and programming activities and to indicate their support of 
these Performance Measures and Targets within the Metropolitan Planning 
Organization’s urbanized area and interest of the community. 
 
After the discussion the New and Amended Performance Measures and Targets 
FY 2025& 2026; a motion was made by Mr. Reeves to adopt and accept the 
measures following a second by Mr. Donaldson. Therefore, the agenda item 
passed unanimously and without any further discussion. 
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Agenda Item 7: MPO Agreement Amendment to Add Transit Managers as MPO 
Voting Members Per FHWA/FTA TMA Certification Review Requirement (Action 
Item) 
 
An agreement concerning the Metropolitan Transportation Planning Process 
(MPO) for the Montgomery Urbanized Area between the Counties of 
Montgomery, Autauga, and Elmore and the Central Alabama Regional Planning 
and Development Commission. 

• Section 134 of Title 23 of the United States Code and Chapter 53 of Title 49 of the 
United States  Codes requires that each urbanized area as a condition of receipt 
of Federal Capital  or operating assistance have a continuing ,cooperative and 
comprehensive transportation  planning process that results in plans and 
programs that consider all transportation modes and supports metropolitan 
community development and social goals that lead to the development and 
operation of an integrated, intermodal transportation system. 

  
 
Agenda Item 8: Update of MPO Regional Safety Action Plan (NO ACTION) 
(Becky Rogers) 
The Montgomery Metropolitan Planning Organization (MPO) announced that a public 
meeting was held January 22,2025 at the City of Montgomery-City Hall at 103 North Perry 
Street Montgomery Alabama. To engage the public for input into the development of a 
Regional Safety Action Plan that covers portions of Montgomery, Elmore, and Autauga 
Counties and Cities and Towns within each county. The Regional Safety Action Plan is being 
developed to plan for and help prevent roadway facilities and serious injuries for Montgomery 
area motorists, pedestrians, bicyclists and transit riders.  The Montgomery MPO needs the 
public input into the development of the Plan and help identify safety challenges and needed 
improvements throughout the region’s transportation system.   The public engagement 
meeting was an open style format meeting where citizens walked in at their leisure to talk to 
MPO Transportation Planning Staff and Consulting Firm about the needed safety action 
problems, issues or improvements. 
 
Agenda Item 9: Update of MPO Regional Electric Vehicle Action Plan: 
  
Project Schedule: Develop a Regional Electric Vehicle Charging Infrastructure 
Action Plan that aligns with NEVI and State priorities and identifies priority areas 
for EV Charging Infrastructure installation 

• Kickoff Meeting/ November 2024 
• Stakeholder Work Sessions- Baseline Assessment Update/January 2025 
• March 2025 Preliminary Recommendations 
• Draft Report Update /May 2025 
• June 2025/ Public Engagement 
• Final Report Adoption / July 2025 
• Stakeholder Engagement: Utility Coordination, Public Survey, Workshops 

with TAC, CAC, MPO, City, County, State Agencies 
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Agenda Item 10: Transportation Project Status (Robert Shugart/ ALDOT) 

• Montgomery County) Bridge Widening on I-85 (North and South bound) 
over Line Creek and Relief Bridges est. completion 6/25/2025 Working on 
ITS installations. Final Wearing and OGFC surface in progress 

• (Montgomery County) Intersection Improvements (Restricted Crossing U-
Turn (R Cut) on SR (US-331) at CR-61 (Hobbie Rd) Southeast of Hope 
Hull, waiting on sign supplemental from contr. 

• (Montgomery County) Access Management (gRRrading, drainage, 
pavement, widening, traffic signals and traffic stripe) on Vaughn Road at 
SR-8(US-231/Eastern Blvd) to include Adding Service Roads and 
Additional Left Turn Lanes on Vaughn Road in Montgomery 

• Roadway Improvements (Roundabouts Installations/Grading, Drainage, 
Pavement, Traffic Lighting, Signs, and Stripe) on SR-126 at SR-8 (US-80) 
and SR-8 (US-80 at Marler Road East of Montgomery (working on 
drainage and embankment fill for loop ramp and hauling for embankment 
for Marler Road 

• (Autauga County) Pavement preservation and traffic stripe on I-65 from a 
point near the SR-3(US-31) overpass to a point near the CR-61 
underpass (Waiting on final inspection 

• (Autauga County) Pavement preservation guardrail installation, and traffic 
stripe on I-65 at theSR-14 Interchange (Exit 181) for 2400 ft(Waiting on 
final inspection) 

• (Autauga County) Micro-Milling, Resurfacing, Guardrail installation, and 
Traffic Stripe on SR-3 (US-31) from a point North of the Alabama River 
Bridge (MP 186.300) to the Intersection of SR-6(US-80) miling Operations 
in progress. 

• (Elmore County) Access Management on SR-9 (US-231) from the 
Junction of Old Montgomery Highway to the junction of Charles Avenue in 
Wetumpka. (Accepted for Maintenance) 

 
 
Agenda Item 11: Any Other Issues/Business/ Concerns: NONE 
 
Agenda Item 12: (Adjournment) The CAC Meeting adjourned at 3:49 PM 
  
 
 
 
   
 
 





TIP Project Number: P-4 Sponsor: City of Prattville State Project Code:100077719 
100077720 

Functional Classification: Local Road/Non-Functionally Classified 

Project Description: Resurface, widen, drainage and traffic stripe Old Ridge Road 
from Fairview Ave to US-31/North Memorial Drive 

Distance: 4.09 miles 

Funding Source: Surface Transportation Program Maintenance Funds (STPMN) 

FEDERAL PROJECT 
PROJECT PROJECT START FISCAL FEDERAL LOCAL TOTAL 
CODE: SCOPE: DATE: YEAR FUNDS: MATCH: FUNDS: 
STPMN PE 2/1/24 2024 $211,098 $52,774 $263,822 
STPMN CN 11/1/25 2025 12.427.378 i606.844 131

034
1222 

TOTAL= $2,638,476 $659,618 $3,298,044 

DELETE PROJECT FROM CONSTRAINT TABLE AND MOVE FUNDS INTO NEW 
PROJECTS 

City of Prattville 
TIP 2024-2027 Request 

Old Ridge Road 
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