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Metropolitan Planning Organization (MPO) 

Meeting Minutes 
                                                               July 18, 2024 
 
 
Voting Members 
Mayor Steven Reed(Cityof Montgomery)Proxy Jerime Reid 
Chairman Councilman Charles Jinright (City of Montgomery) 
Mayor William Gillespie (City of Prattville)  
Mayor Jerry Willis (City of Wetumpka) 
Commissioner Henry Hines (Elmore County)  
Mr. Tyler Ashmore (ALDOT) 
Commissioner Isaiah Sankey (Montgomery County) 
Commissioner Doug Singleton (Montgomery County) 
Councilman Ed Grimes (City of Montgomery) 
Mayor Al Kelley (Town of Millbrook) 
Mayor Gordon Stone (Town of Pike Road)  
Mr. Jay Thompson (Autauga County) 
 
Non-Voting Members 
Mr. Robert Smith, Director of Planning 
Mr. Samuel Tensley, General Manager for The M 
 
Guests  
Mr. Cedric Campbell(Goodwyn Mills, Cawood)        Mr. Chris Conway(Jacob Ens.  
Mrs.Holly Olesen (City of Montgomery)                     Ms. Regina Walker (Mtgy 
Mr. Michael Gay (Millbrook City Council President) (County Commission 
Mr. Josh McDougald (Elmore County)                       Mr. John Mark Davis( 
Mr. Justin Palmer(ALDOT)                                         (Autauga County) 
Mr. Stuart Peters (Landmark/Millbrook)                    Mr. Scott Stephens(Prattville) 
Mr. Darrell Rigsby(Town of Pike Road 
Mr. Kevin Boone (Montgomery County) 
 
 MPO STAFF 
Nita Armstead 
James Askew 
Mr. Casey Lewis 
Mrs. Lisa Hart 
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At the regularly scheduled meeting of the Montgomery Metropolitan Planning 

Organization (MPO) on, July 18, 2024, at The Intermodal Conference Room 495 

Molton Street, Montgomery Alabama 

 

Agenda Item 2:  A quorum assessment, with 9 voting members present Conference 

Call/ 2 Proxies.  The MPO Meeting was called to order at 11:46 A.M. by Chairman 

Mr. Jinright. 

Agenda Item 3: Introduction of Guest(s): Mr. Justin Palmer (ALDOT), Mr. Cedric 

Campbell with GMC, and Ms. Regina Walker with Montgomery County.   

 

Agenda Item 4: Minutes from the previous MPO Meeting: A motion was made by 

Mr. Thompson to adopt and accept the minutes from the previous MPO, following 

a second by Mr. Singleton; Therefore, the agenda item passed unanimously and 

without any further discussion. 

 

Agenda Item 5: Draft FY-2025 Unified Planning Work Program (UPWP) 

BUDGET HIGHLIGHTS SUMMARY 
• $626,246 in Federal Highway and Federal Transit Administration Planning (PL) 

Federal Funds Only. $517,965 in FY 2025 apportionment funding; $108,281 unused 
carry over funds from FY-2024 available for FY-2025. 

• Total FY-2025 Final UPWP budget estimate is $782,808 with $626,246 federal and 
$156,562 local match, funding includes one (1) planning project. 

• MPO Planning Area New Plans 
Bicycle and Pedestrian Plan Update ($125,000) federal; $ 31,250 local match) 

• Federal Transit Administration (FTA) Section 5303 Planning Funds have been 
combined with Federal Highway Administration Planning Funds to be one (1) 

fund for better management. 
• Funds pay for 5 full-time staff person’s salaries, planning and programming work 

related to required documents, MPO administration and other federal requirements, 
general operating costs for meetings, advertising for meetings, public hearings and 
various other activities. 

• Fiscal Years 2024-2027 Transportation Improvement Program (TIP) will be 
amended as needed for FY-2025. 

• Various other transportation planning duties such as, prior year authorized projects 
list report and advertisement, overall GIS database update and maintenance and 
other associated GIS work related to planning and programming activities, traffic 
count updates, report writing, grant writing, etc…. 
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After the review of the UPWP Summary Highlights, a motion was made by Mr. Stone to 
adopt and accept the 2025 UPWP Draft, following a seconded by Mr. Hines; Therefore, 
the agenda item passed unanimously and without any further discussion. 
 
 
Agenda Item 6: FY 2024-2027 Montgomery MPO TIP Amendment(s)(Action Item) 

 
Page 2: A City of Montgomery Project for Reconciliation, Regeneration, and 
Reconnecting the Selma to Montgomery Trail through Equitable Transportation 
Infrastructure; 10 miles total distant.  The funding source will be USDOT Reconnecting 
Communities and Neighborhoods (RCN) Grant Program  
 

This project will reconnect the West Montgomery residents located on the 
Selma-to Montgomery Trail to opportunities, access, and connectivity by 
addressing poor social determinations of health that exist because of 
segregation, redlining, and construction of Interstate 65 and 85. The project 
will enhance public open spaces, increase safety and access to public 
amenities, broadband connectivity, zero-emission transportation options, 
workforce transportation options, workforce transportation micro-transit, 
Wayfinding enhancements, and investments in future redevelopment. 
These enhancements will allow the City of Montgomery to reinvest in 
foundational transportation solutions in Historic West Montgomery to 
facilitate the renaissance of the Selma-to-Montgomery Trail community. 
The project identifies many disenfranchised local communities that will 
benefit by enhancements to the trail. The project will also include a 
redevelopment of a local brownfield site into a charging station and 
microgrid.  The project will provide West Montgomery with workforce 
micro-transit that will allow the residents to have access to transportation 
to work in one of the three large industrial parks in Montgomery. The 
development of the trailhead will also provide an additional low emissions 
transportation option that will be ADA-compliant, ensuring accessibility for 
all. The repaving and stripping project will also implement bike lanes.  
These bike lanes will ensure safety and mobility equity. Bike lanes will also 
ensure that bicycle implemented in Downtown Montgomery can become 
accessible to those in West Montgomery. 
 
The federal funds will cover $2,500,000 No Local Match $0.00 
Total funds $2,500.000(Year 2024) 
 

Federal Funds $34,163,000 No Local Match $0.00 Total Funds  
$34,163,000 Total Cost $36,663,000 
 

• Page 3: A City of Montgomery: The City of Montgomery “The M” 
transit system will receive funding to buy battery electric buses, 
charging equipment and initiate a workforce training program. The 
project will ensure continued service reliability, maintain a state of 
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good repair and, by improving air quality, advance environmental 
justice in the Montgomery community. The funding source will be 
Federal Transit Administration (FTA) Bus and Bus Facilities 
Program. 

The federal funds will cover $16,941,377 Local Match will cover 
$2,388,734 Total funds $19,330,111. 
 

• Page 4: A City of Montgomery project for Resurface and traffic 
stripe on Virginia Loop Road from McInnis Road to US-231/Troy 
Highway; 2 miles.  The funding source will be Surface 
Transportation Program Maintenance Funds (STPMN)   

The federal funds will cover $120,000 Local Match $30,000 Total 
Funds $150,000. (Move PE to FY-2025) 
 

• Page 5: A City of Montgomery project for Resurface and traffic stripe 
Highland Avenue from Ann Street to South Jackson Street; a 1 mile 
distance.  The funding source will be Surface Transportation Program 
Maintenance Funds (STPMN) 

The federal funds will cover $268,640 Local Match $67,160 Total 
Funds $335,800.  (Move SP to FY-2025) 
 

• Page 6: A City of Montgomery project for Resurface and traffic stripe 
Madison Avenue from Ripley Street to Mount Meigs Road; 1.4 miles. 
The funding source will be Surface Transportation Program 
Maintenance Funds (STPMN) 

The federal funds will cover $299,000 Local Match $74,750 Total funds 
$373,750. (Move PE to FY-2025) 
 

• Page 7: A City of Montgomery project for Resurface, decrease 
lanes from 4 to 3, traffic signals, landscaping West Fairview 
Avenue from South Court Street to I-65; 0.73 miles. 

 
The funding source will be Surface Transportation Program 
Montgomery (STPMN) Funds. The federal funds will cover $7,944,533 
Local Match $1,986,133 Total funds $9,930,666. (Cost increase from 
$9,071,115 total ($7,256,893 federal and $1,814,222 match) to 
$9,930,666 total ($7,944,533 match federal and $1,986,533 match). 
$859,551 total cost increase due to increased construction costs. 
$687,640 federal cost increase. $171,911 total match increase. 
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• Page 8: A State of Alabama project for Additional Lanes on SR-

110 from Chantilly Parkway to CR-294 (Bridlebrook Boulevard) 
Total distance will be a ½ mile.  The funding source will be Surface 
Transportation Any Area Program Funds (STPAA) 

 
The federal funds will cover $9,917,155 State Match $2,479,920 Total 
Funds $12,396,445. Cost increase from $5,763.430 ($4,610,744 federal 
$1,152,686 match) total dollars to $12,396,445 ($9,917,155 federal and 
$2,479,290 match) total dollars. 
 
 

• Page 9: A State of Alabama project for High friction surface 
treatment installation on Pelzer Avenue from Wareignwood 
Drive to Honeysuckle Road; 0.06 miles.  The funding source 
will be Highway Safety Improvement Program Funds (HSIP) 

HSIP PE 08/01/24 Federal funds State Match Total Funds 
    $22,500           $2,500           $25,000 
 
HSIP CN  12/6/24        $90,900              $10,100            $101,000 
 
                    Total          $113,400             $12,600             $126,000 
 
                              

• Page 10: A State of Alabama project for adding lanes on SR-14 from 
0.5 miles west of CR-3 (Ingram Road) to CR-153 (Coosada Pkwy) 

The funding source will be Surface Transportation Program Any Area 
Funds (STPAA).  The federal funds will cover $12,900,614 State Match 
$3,225,155 Total Funds $16,125,769. 
 
After the discussion of the TIP Amendment projects, Mr. Gillespie made the 
motion to adopt and accept the projects, following a second by Mr. Grimes; 
Therefore, the agenda item passed unanimously and without any further 
discussion. 
 
 
Agenda Item 7: FY-2024 Transportation Alternatives Program (TAP) 
Project Proposals/ Recommendations (Action Item) 
The TAP Project will be for the City of Prattville, Selma Highway Sidewalk 
Extension. East Main Street Between Chambliss Street and Geneva Street. 
Total Cost $607,919 (Federal Share $486,335) (Sponsor Share $121,584) 
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a. This project will provide safe routes for non-drivers access to daily 
needs through the construction of the third phase of a four-phase 
sidewalk project that connects residences along Washington Ferry 
Road and The Cove Subdivision to daily amenities, public recreation 
and municipal services in the downtown district of Prattville. 

b. This project will have a positive impact on adjacent properties as well 
as the community as it will improve access to activities and provide 
safe passage for pedestrians and bicyclists on the busy thoroughfare 
that is Selma Highway in Prattville. This project will have a negligible 
impact on plants, animals, wetlands, and cultural resources since all 
the work will occur in previously heavily disturbed and occupied right-
of-way. 

c. The project activities to be constructed with TAP funds consist of a 
sidewalk extending along Selma Highway between Maple Street and 
Washington Ferry Road. Some related curb and gutter and drainage 
pipe required for the construction of the sidewalk is also to be 
constructed with TAP funds. 

 
After the discussion for the TAP Recommendations Proposal a motion was 
made by Mr. Thompson to accept the project request, following a second 
by Mr. Gillespie; Therefore, the agenda item passed unanimously and 
without any further discussion. 
 
Agenda Item 8: FY-2024 Carbon Reduction Program (CRP) Project 
Proposals/ Recommendations (Action Item) 
 
This Carbon Reduction Program Fund Application will be for the Town of 
Pike Road for Founders Station Pedestrian Path located at Wallahatchie 
Road, Hudson Road, Pike Road. Total cost $611,283 Federal Share 
$489,026 Sponsor Share $122,257. 
 

a. This project will be a transportation facility for pedestrians between 2 
highly active areas. The project will enhance the surrounding 
community by providing pedestrian access to facilities that enhance 
quality of life for residents and visitors. The project will have no 
impact to the state transportation system, plant or animal life, 
wetlands or historical resources. This project will improve access to 
and increase awareness of historic resources in the Pike Road 
Historic District resources. 

b. The project will consist of a walking trail along Wallahatchie Road 
between Founders Station Park and the Pike Road Arts Center as 
well as a walking trail along Hudson Road connecting to the same 
facilities. 
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c. This Project will be for public use for pedestrians. It will connect 
Founders Station Park to the Pike Road Arts Center as well as Pike 
Road High School currently under construction. 

 
After the discussion of the Carbon Reduction Program Funds Project 
Application, a motion was made Mr. Stone to adopt and accept the project 
following a second by Mr. Thompson; Therefore, the agenda item passed 
unanimously and without any further discussion. 
  

Agenda Item 9: Transportation Projects Status Update (ALDOT) 

(Mr. Ashmore) 
•  Montgomery County) Intersection Improvements (Planning, 

resurfacing, traffic signals and traffic stripe) on SR-53 (US-231) at 
SR-6 (US-82 South of Montgomery) 99% complete (Troy Hwy @ 82) 

 
• (Montgomery County) Intersection Improvements (Restricted 

Crossing U-Turn (RCUT) on SR-9 (US-331) at CR-61 (Hobbie Road) 
(331 @ Hobbie Road 

 
• (Montgomery County) Roadway Improvements (Additional 

Southbound Auxilliary Lane) on I-85 South from the SR-271 
(Taylor Road). Interchange to the SR-110 (Chantilly Pkwy.) 
Interchange in Montgomery. (85 @ Chantilly) 

• (Montgomery County) Access Management (Grading, Drainage, 
Pavement, Widening, Traffic Signals and Traffic Stripe on Vaughn 
Road at SR-8 (US-231/ Eastern Blvd) to include adding Service 
Roads and  
Additional left Turn Lanes on Vaughn Road in Montgomery. 
(Vaughn @ the bypass) 

• (Autauga County) Planning, resurfacing, and traffic stripe on SR-6 
(US-82) westbound lanes and the widening (grading, drainage, and 
pavement), planning resurfacing and traffic stripe on SR -6 (US-
82) eastbound lanes from the intersection of SR-14 to the 
intersection of SR-3 (US-31 to include bridge replacements over 
Autauga Creek and the Autauga Northern Railroad in Prattville. 

• (Elmore County) Access Management on SR-9 (US-231 from the 
junction of Old Montgomery Highway to the junction of Charles 
Avenue in Wetumpka. 
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After no further business came before the MPO a motion was made to 
adjorn, it was seconded and ended at 12:40pm. 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





























 

Montgomery MPO Resolution 
To Amend the FY 2024-2027 Transportation Improvement Program (TIP) 

To Add the Following Projects by Addendum 
 

Montgomery Metropolitan Planning Organization (MPO)  
Fiscal Year 2024 Transportation Alternatives Program (TAP)  

 
WHEREAS, The Montgomery Metropolitan Planning Organization (MPO) receives a direct 
annual allocation for the Transportation Alternatives Program (TAP) in the amount of $840,666.  
The Montgomery MPO Transportation Alternatives Program (TAP) has a funds balance of 
$3,426,522, (Federal funds only).   
 
WHEREAS, Two (2) TAP project proposals were received from the following MPO Member 
governments: City of Prattville (1) and Town of Pike Road (1). Below is a summary of each 
project. Request received and approved as presented; 
 

Sponsor Location Brief Description Federal 
Fully 
Fund 

Partially 
Fund 

Not 
Fund 

Town of Pike Road 

Trotman Road, 
Rolling Hills Blvd 
and Byron Nelson 
Blvd  

Construct pedestrian 
sidewalk connector along 
Rolling Hills Blvd $688,016 

x 
  

City of Prattville   

Selma Hwy between 
Maple St and 
Washington Ferry Rd 

Construct pedestrian 
sidewalk along Selma Hwy $486,335 x 

  

    
   

TOTAL TAP 
FUNDS 
REQUESTED =     $1,174,351 

   

 
WHEREAS, The total Available TAP Funds Available Balance Per ALDOT Updated Official 
Report as of July 3, 2024 is $3,426,522.  TAP Balance of $3,426,522 - $1,174,351 in TAP 
Project Funding Requests = $2,252,171 TAP Balance.  10% in Cost Overrun Allowance if 
Needed.  
 
THEREFORE BE IT RESOLVED by the Montgomery Metropolitan Planning Organization 
(MPO) that the same does hereby endorse and adopt said presented FY-2024 TAP Projects and 








